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GROENEWOUT

GROENEWOUT

Founded in 1966,
Groenewout provides professional consulting in Logistics and Supply Chains Management.

Our core competence has been sharpened in supply chains optimization and detailed designs of manufacturing-,
distribution- and fulfillment centers. We place a great deal of emphasis on both the identification and realization

of feasible opportunities.

9026X130 Actemium Workshop 09-11-2017



GROENEWOUT FOCUS GEBIEDEN

Supply Chains Internal Logistics Construction Mgt.
Management & Engineer
a

n Mg
ing

9026X130 Actemium Workshop 09-11-2017 3 E

GROENEWOUT



S8 JAAR
LOGISTIEKE ERVARING

ONAFHANKELIJK

PROFESSIONEEL

9026X130 Actemium Workshop 09-11-2017 4



GROENEWOUT REFERENTIES

) FUJIFILM 3 AstraZeneca Shire & *"* W FLE>.TRONICS
kzoNobel
m AkzoNot la)’/y syng‘enta &? % Wﬁwmmwws Str.yker. LIBERTY GLOBAL Canon
Jindal AvRoBNDO © centocor LEXMARK SIEMENS
psm (S Jindal TS _
§ RGVaE Films TEUA 6 MSD @ LG Electronics PEG AT RON
Innovene Dlversey CeleSIO TEVA PHARMACHEMIE U) e E'}ﬁrgnh?ﬂslhe{ pH I LI ps &%
HUNTSMAN Boehringer
pree———— L 1 el é“ié - gkHollister | | JABIL  SPRINCESS
3rd-Party Logistics Retail / And many other industries
Service Providers Fast Moving Consumer Goods
_ErE . DB| SCHENKER - STFIH S M HEINEKEN @YA“AHA % 2
CENA Raben W) VistaPrint —
HX® -F/v """"""""""""""""" \R’I‘E'IE\EIN
" Y] PANALPINAD cOTY Jasics sapa:

KN 3 @weeonperess EMSKP - @ - 6 2 pepsico [Rodbo

apon
Global Logistics Provider MASTER

£ logistiek
ACTIVE BLENDERS qf;" Rﬁﬁi' BiLFINGER antalls®
Vos w2 @ . Sy Exmawme
Logistics bol.com™ Obugibe S

9026X130 Actemium Workshop 09-11-2017 5 E

GROENEWOUT


http://www.techdata.de/




LOGISTIEKE KETEN
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LOGISTIEKE KETEN: ONTWERP-PARAMETERS

Type Pick
artikelen methodiek

Orderprofiel ABC curve Groei
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LOGISTIEKE PARAMETERS : PICK METHODIEK artikelen

order bak

Per order Mini-batch
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“Verleden”

artikel bak
order bak
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artikelen
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artikelen
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Orderpick methodieken: Pick per (multi) order
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Orderpick methodieken batch pick
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LOGISTIEKE PARAMETERS : PICK METHODIEK artikelen

order bak

Per order Mini-batch
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LOGISTIEKE PARAMETERS : PICK METHODIEK

Pick per (multiple) order:
sorteer naar order tijdens pick
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LOGISTIEKE PARAMETERS : PICK METHODIEK

Pick per order:
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LOGISTIEKE PARAMETERS : PICK METHODIEK

B) Batch pick:
stap 1: pick per artikel
stap 2: sorteer naar order
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LOGISTIEKE PARAMETERS : PICK METHODIEK

A) Pick per (multiple) order: B) Batch pick:
sorteer naar order tijdens pick stap 1: pick per artikel
stap 2: sorteer naar order
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PICK METHODIEK VERSUS ORDERPROFIEL

SKUs 10.000
orders/week 10.000
orderlines 15.000
pieces 16.500
lines / order 1,5
pieces / line 1,1
SKUs 100.000
orders/week 34.000
orderlines 50.000
pieces 55.000
lines / order 1,5
pieces / line 1,1
SKUs 100.000
orders 12.500
orderlines 50.000
pieces 225.000
lines / order 4
pieces / line 45
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Picken 80 187,5 120 125
Sorteren 0 300 55
Uren/week 188 180
Uren/dag 27 26

Picken 60 833 120 417
Sorteren 0 300 183
Uren/week 833 600
Uren/dag 119 86

Picken 60 833 180 278
Sorteren 0 300 750
Uren/week 833 1028
Uren/dag 119 147
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BUSINESS CASE : HEALTHCARE
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BUSINESS CASE EVALUATION CRITERIA

NON QUANTITATIVE MEASURES

Order Lead Time
Future profiles of SKU assortment
Redundancy
Availability the system
Availability of People
Error Rate

Flexibility
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becks@groenewout.com

T + 31 76 5330440

M+ 31621247702
www.linkedin.com/in/dirkbecks
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DRIVEN BY KNOWLEDGE

CONSULTING, ENGINEERING & OPTIMIZATION IN LOGISTICS NETWORKS




